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Adobe Global Strategy
on Diversity & Inclusion

40 years later, Adobe continues to invest in building a diverse and
inclusive environment for our employees, customers, partners, and
the technology industry as a whole. We call our vision Adobe for All,
and we work toward these core beliefs every day. Adobe believes
that everyone deserves respect and equal treatment regardless of
their gender, race, ethnicity, age, disability, sexual orientation,
gender identity, cultural background, religious beliefs, or anything
else that makes us who we are. Also fundamental to the Adobe For
All vision is our belief that when people feel appreciated and
included, they can be more creative, innovative, and successful.

At Adobe we have made steady progress improving our gender
diversity mix over the last few years and are committed to
continuing on this path. We publicly share our global diversity
demographics annually to provide awareness, spur conversation
and inspire action to achieve greater diversity and inclusion within
Adobe and across the industry.




Adobe Japan Gender Equality Index 2022

REVISED: Adobe Japan
“The Action Plan”

WORKFORCE: Accelerating workforce
diversity representation.

(June 2023 - December2025 :

GOALS

v' % of female employees to be 40% in 2025
v' % of female employees in management position to be
30% in 2025

We are investing in building the pipeline of future female talent,

including inspiring female university students to be excited about

careers in tech.
GRADUATE ACTIONS

. Our University Graduate Hiring program is committed to ensuring 50%-+ representation

of female talent

We are proactively removing bias throughout our hiring processes
and ensuring fairness and equity.
HIRING ACTIONS

At Adobe we follow a standardized global hiring process to ensure that we deliver an
exceptional candidate experience that is fair and inclusive throughout our hiring practices.
We will continue to conduct mandatory training for all hiring managers with open roles.
Our Talent Sourcing team is working hard to source diverse talent in an effort build a
diverse talent pipeline.

We will continue to be intentional in building diverse interview panels to ensure greater
representation.

We will invest in recruitment opportunities and events that offer increased visibility for
female candidates.

We will continue to enable female leadership development
DEVELOPMENT ACTIONS

We will continue to invest in development opportunities for female employees through
development programs and coaching

We will continue to empower female employees to grow their careers at Adobe by
encouraging them to develop their Individual Development Plans. This plan supports all
employees to plan their annual development goals alongside their manager.

We are committed to tracking the progress of female talent and monitoring female
promotion

Maintain a culture of flexible work at Adobe for all employees

We are committing to establishing 50%/50% hybrid work and flexible work schedules for
our employees

We will continue to prioritise mental health and wellbeing by providing generous health
benefits and Adobe Wellbeing Days Off ( Scheduled days off provided across the year to
give all Adobe employees time to rest and focus on their wellbeing)

We also continue to provide generous time-off leave benefits for emergencies for
emergency relief. This is covered under our Disaster and Epidemic Time Off Policy

We provide generous sabbatical leave (15 working days) after five years of continuous
service

We provide generous paid maternal (26 weeks) and parental (16 weeks) leave to allow
families to bond with the new addition to their families
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We are committed to fostering the Adobe For All culture of

WORKPLACE: OPtim iZing d CUltU re Of authenticity and inclusivity by building communities and promoting
inClUSion, belonging and authenticity. psychological safety and a sense of belonging.

ADOBE FOR ALL ACTIONS
(June 2023 = DecembeQOZS) . *  We will continue to focus on creating an inclusive workplace for all employees by

continuing to mandate the completion of Building Inclusion training for all new
employees as part of their onboarding
*  Wewill role out Building inclusion for Training for Intact Teams across our company
GOALS - *  We will continue to expand our Women at Adobe Network in Japan to build a
community for our female employees

v 9% of female employees to be 40% in 2025 *  We will continue to invest in our Adobe For All diversity and inclusion programs and
! - promote inclusion and advocacy through our Adobe-wide Adobe For All events
v' % of female employees in management position to be

30% in 2025




AESE G

Adobe 7 FERASHE 2022

h‘ Adobe



ZHEEREHEEDER Y fH A 2023

7 FEIRA0FEICIHZY (EEE, B, X—F+F— ZLTT7 /0
BIRIZH LT, FANR=T 4 (M) &4 7L—2 3
v (BEM) 2#RBIL-00"REEFTITCEE L, HTRID
£ 3 > % Adobe for All EFEUN, ZDORKERBERITH> THAE
DHATWET,
7 REE, ER. A@\Eﬁ\E%\E%\ﬁm%ﬁ\ﬁE%\Km
B =, ﬁ%ﬁlﬁ’] =R, T LI EFERTE2HHPEHDIC
Bhnd, uﬁsz‘)‘éﬁéﬂ\ FELRIZWEZITAICET S EELTW
¥9, 5lZ. Adobe ForAll Y 3 v DIREICIZ. AITEE X .
ZIFANONTWB ER UMK, £ VEISHTERMNICA Y, RINT

RAIIN—=F 4 T4 T 4 BIENTEBEWIRLLOERNSY £,
7 RETHEHBERFICOIN 2 v X -—DERMEZERICHEL TH
AVIN—=2avIlWT B ). S5 DI EMAT 5oL EATy hLES, HiE IO
o e [UCOLL /YT RREBEARL (LT, Chink) 2l
7ZFEeE®DS O—/3)LERER DEL, SEORE THRRERY . RS L VRS

ﬁ%ﬁ—>?4&477»—9aywﬂk%ﬁﬁtfmi¢o

I TERICBIT2LEEEHEEDT- DT V> a vy T 7V
(Japan Gender Equality Action Plan) ] &L T. Z&I4EDH 58
BOERRICEIT/ZaIy AV MERBAL, HEHOXANN—=T 1 -
ITUAT4 &A>7I)L— 3> (Diversity, Equity and Inclusion) &
BRZzBLTINODERDERICEBDTLVET,

I TEERY v & —FEEKITEHEE (Japan Gender Equality
Index Actlon Plan) | #B L CEZHERABSOEBEIITTS2aI v b X
YhERPBL, BEHOXAN=T A - TI0ATA4A VT IL— 3
> (Diversity, Equity and Inclusion) ¥z @L TN oD BEZEDE
BICEBDHTLET,




MESEEHEE DER Y $2 A4 2023 P
RIERIEEORUYE Wb I AMORAZTOERICH T B84 7 REBIEIICHERR L.
NES L FEHRERRELET,

— » »
E&:T' 7 I\ t d) EFICET 358
HJ = e FERETIE. FO—NLOEERE SOV ICHS 2 & T, AT O+1 XA

J o AELCRBENALAOA Y I THEBRATES & S REL £,

—7 7 ~/ */ 7 */ . RAEFIRAY AV v—ARERE L. SAFHEEERL £ 4.

} 3 7 o YHDIEA (Talent Sourcing) F—LIZZHREDH D ANMEHERT 57120, %
BRUEDH B4 T 74 EBETEDLHIBHET,

. HAOSEME(RET S, BRNCEETOSERERELET.

. HMREE QRIS S 5 1t DRSS A N> h (3G LT

Workforce: £t & D Z R 1% D NNE

(202346 H~20254#12H) hibld DY -4 -2y TEREBELET,

RENFEFICEE T 288
« BRT7ATILXO-—FrIEBLT. aHEDRXFILHAEANDKE % it

— — LE,
‘ «  {&RIERKETE (Individual Development Plans) OFE#®EL T, XHEHED

HiE FrUTTy TEMERICTIELET, £ HEEIE. EHENFRORF
- : IVHFEEREZ LRI ERET HBRITERAINE T,

v 2025FRETICKHERZEEDEIGZLEDI0%ET S c THHEOBRPREDERICOVWT, BENICE=2U VI LET,

vV 2025FRFTICEEBRICEDALEREEDEEGZ30%E T 3

HoWBHEDFERICEITEILZHEETELE T,

o B0%/50%DNA Ty RT—0ETLy I RARALEIEEALTEY, HEH

R AT 12— VTR 2RBEEZREHEL X,
c RELEBHMEEPTVzLE—A v TRIR HESMKREL YV VE—( VT %

TFFELATF /0 —9F oy ) PICHKERER S LS (I RO72, FR%E L TERE SN2 HIGHHER / Adobe Wellbeing Days Off) %
AVRNATTRIRYE. SROEEAMBEREICIBELTVWET BLT, HEDOX Y ZLANLZET 2 E—A Y TOEBELTUET,
¢ T HXh-1x ° . KEBLOERICHESKEBAS (Epidemic Time Off Policy) %I L.
e 2 b B [~ : [Disaster & Epidemic Time off (DETO)| B2 kB A2M5L TWET,
ZEARFA IS 5 \
AERACHY D EE . BEBELUEIS YT 4 H IR (155%R) %45 L £

. AT DIFTERE Uni ity Graduate Hiri A= EZ N D50% SHEIN - e, . N
LD fUnjversly Craduate Hiring) 7R 777 A, BIRE . REORERDLONG LS. ENERKE C6EM) bk UBHEOHRNE
(168M) &I b BRABE LTS L7,



ZHEEHEE DR Y A4 2023

WET: 7 FED
Tovavilizyv

hF-HlE, AT 2=FT14%ZBEL. (ENZEHLHEED—FE
EEHBIET. AVIL—T7THLPEYLDLLVLLNS

14( 75{‘5 U Eﬁt’ﬁﬁ‘aﬁfo L ( Adobe For All Xt #BL Z EICRALEX T,
00 N

=iy ADOBE FORALL (CB83 % E58)
LWonNn31tENX{EDER FOGERICIE, AHBOTHEL LTA > 70— 7RSS 5750 |
i B L —=> 7" (Building Inclusion Training) O=#EERHEDIITL2LE, ©HE%

WRE LAV L= THBBHZE I VICSELENLTVWEET,

AV IN—TRIBEAEETS-00D L —=>7% (Building inclusion) %
2 TERLET,

THEHBEDAI 2 =T AERDIZDH, BRIZBITRTA4XY - Ty b-TFK
£ - 2 v/¢> (Women at Adobe Japan) v b7 —2DIFEL £7,

Adobe For All A N—=>F 4 &A V7 IIL—2 3> - TOT 7 LAANDKRE % kit

vV 2025FEFF CIIAMMES DB A ESAEDI0%E T B L. 2HEW7Adobe For All A X b ZBLTA ¥ 7 b=V a ¥ BLOT
v 20258 K & TICEEMIC 50 5 LHEREE ORI E30%E T 5 PEm s EEELET

Workplace: 41 ¥ 2 )V—<7 T,




0N

Adobe



	Slide 1
	Slide 2: Adobe Global Strategy on Diversity & Inclusion
	Slide 3: REVISED: Adobe Japan “The Action Plan”
	Slide 4: REVISED: Adobe Japan “The Action Plan”
	Slide 5
	Slide 6: ダイバーシティ・エクイティ ＆インクルージョンに対する アドビのグローバル戦略
	Slide 7: 改訂:アドビの アクションプラン
	Slide 8
	Slide 9

